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Middletown Springs Historical Society

Collections Management Policy

I. Middletown Springs Historical Society (MSHS) Statement of Purpose

1.1 The purpose of the MSHS, as more fully described in its by-laws, shall be to
investigate, interpret and publish facts on the history of Middletown Springs; to acquire
and preserve objects and places of historical significance; to receive contributions; and
to encourage public interest in local history and historic preservation.

Il. Delegation of Responsibility and Statement of Authority

2.1 The Board of Trustees is responsible for policy making and oversight of all collections
activities. A Collections Management Committee (CMC), appointed by the Board of
Trustees, advises the Trustees on matters directly relating to the collections. Board
approval is necessary to ratify all acquisitions, and to authorize all deaccessions.
Approval of the full Board shall be requested by the CMC for major loans. No
individual Trustee may commit the museum to acquisitions, loans or deaccessions.

2.2 The CMC, consisting of volunteers and at least one Trustee, has the general
supervision of the collection which shall include overseeing collections management
activities, reviewing loans and acquisitions and presenting to the Board for ratification.

2.3 The CMC administers the implementation of collections policy and ensures ongoing
compliance with approved policies and procedures by any Trustee or volunteer. The
CMC recommends all loans, exhibitions, referring major initiatives and actions to the
Board of Trustees as appropriate. Acquisitions by purchase and gift are subject to
CMC review and fmal ratification by the Board of Trustees as described in Section IV.
The Board of Trustees shall give approval of proposed deaccessions presented by the
CMC.

2.4 The CMC, with the approval of the Board, may appoint/hire a Curator and/or a
Registrar, who shall be members of the CMC. The Curator will be responsible for the
care and management of the collection, and the Registrar will be responsible for the
care and management of the records of the collection.

llI. Collections Objectives

3.1 The collections of the MSHS document the artistic, agricultural, industrial, religious,
commercial, and political history, and the traditions and material culture of
Middletown Springs, Vermont, from pre-history to the present.

3.2 In considering potential acquisitions, primary consideration will be given to objects
and works of art with documentation of manufacture or use; objects and works of art
which are outstanding examples of a particular medium or type of artifact; objects and
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works of art with original materials preserved rather than restored or reproduced;
objects and works of art made or used firstly in the Town of Middletown Springs,
secondly in the County of Rutland, and thirdly in the State of Vermont.

IV. Acquisitions

4.1 The MSHS shall acquire artifacts through donation, purchase or exchange with other
cultural institutions, or, in extraordinary circumstances, through exchange with an
individual, with prior approval of the CMC. The Chair of the CMC shall ascertain that
the acceptable conditions of acquisitions have been met, and shall recommend the
acceptance of materials into the collections. The Board of Trustees must approve all
purchases. All acquisitions require ratification by the Board of Trustees.

4.2 The MSHS subscribes to a policy of selective acquisition. Artifacts acquired by the
historical society shall meet the following conditions:
a. Acquisitions must reflect the Society's statement of purpose (1.1) and collections

objectives (3.1 and 3.2).
b. The society must possess the resources for proper management and preservation

of the acquisition.
c. Acquisitions must meet the ongoing requirements of the society's exhibition,

study and research, collection development, interpretive emphasis, and/or
programming needs.

4.3 The MSHS should attempt to obtain title without restrictions as to use, exhibition or
other future disposition for all items acquired for the collection. In extraordinary
circumstances, if a restricted acquisition is in the museum's best long term interests, a
restricted acquisition may be made. Negotiations with potential donors shall be
performed in an unbiased, truthful and objective fashion, making clear all provisions of
acquisition and potential future disposition of proffered objects.

4.4 A signed Deed of Gift or bill of sale or exchange agreement describing the acquisition
shall accompany all gifts, purchases or exchanges, and shall go into the museum's files.
A permanent system of records relating to the legal and documentary aspects of
acquisitions shall be maintained and administered by the MSHS.

4.5 The MSHS Trustees and volunteers are not authorized by the Society to provide formal
artifact authentication or render an opinion concerning the monetary value of artifacts.
They may, however, provide informal artifact identification (probable date, attribution)
to owners of artifacts for their personal information.

4.6 Board of Trustees and volunteers who engage in personal collecting must avoid
conflicts of interest as described in the by-laws. Such conflicts can be avoided by full
and open disclosure, by advance consultation in the event of a contemplated course of
action which might give rise to the appearance of a conflict of interest and by
recognition of the fiduciary duty owed to the MSHS by trustees and volunteers.
Collections acquired before the adoption of this policy, heirlooms, bequests and
personal gifts shall be exempt from this policy.
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v. Documentation and Care of the Collections

5.1 Acquisitions added to the permanent collection shall be promptly accessioned upon
receipt and acceptance under a system approved by the CMC.

5.2 Each object added to the collection shall be marked with a unique permanent
identification number.

5.3 Duplicates of deed of gift:, registration documents and catalog records shall be
deposited in a secure, separate location.

5.4 The MSHS shall adhere to established professional standards for storage, protection,
preservation and conservation of objects in the care of the historical society.

VI. Interpretive Use of the Collection

6.1 Determination regarding physical usage of collections (e.g. exhibitions, interpretive
demonstrations, circulating collections, hands-on activities) shall be made by the
CMC. Because of the varying nature of artifacts, each case will be addressed on its
own merits; however, decisions shall be guided by the following criteria:
a. The preservation of a collection as a primary source.
b. The artifact's value to the permanent collection.
c. The duplication of the artifact in the permanent collection.
d. The condition of the artifact.
e. The nature and value of the potential use.

Vll. Artifact Loans, Incoming

7.1 Incoming loans shall be accepted from individuals or institutions for the purposes of
exhibition, education or research for a term not to exceed one year. Loans are accepted
on approval by the CMC and, when appropriate for major loans, the Board of Trustees.
No indefmite or long-term loans shall be routinely accepted. The MSHS cannot
normally store and maintain materials belonging to others that are not required for
exhibition or research. Records will be maintained on file documenting all loan
transactions.

VIII. Artifact Loans, Outgoing

8.1 The MSHS may lend artifacts to museums, educational and other institutions for
exhibit, education and research purposes where such loans are in the MSHS's best
interest and further the historical society's goals. Loans of artifacts are not made to
private individuals. Loans are made on approval of the CMC and, when appropriate for
major loans, the Board of Trustees. Loan requests are governed by the following
general criteria:
a. The requesting institution must agree to observe the historical society's

regulations governing loans.
b. Security and conservation measures must satisfy the society's requirements.
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c. Loans are subject to the availability of staffing, scheduling and workload.
d. Loan agreements shall be made for no longer than one year. Determination of loan

renewals may be made by the CMC and, when appropriate for major loans, the
Board of Trustees.

e. Loan requests may be denied if the requested items are of such rarity, value,
significance, fragility or are so important to the interpretation and exhibition plan
or other ongoing needs of the historical society that the loan would not be in the
best interest of the historical society.

8.2 All loans are subject to the regulations stipulated in the historical society's official loan
agreement form. A complete and permanent record of the loan transaction shall be kept
on file.

8.3 Transportation of objects and insurance, both while they are in transit and while they
are on loan, shall be the responsibility of the borrower.

IX. CollectionsAccessibility

9.1 All permanent collections and related records shall be made available for legitimate
study, research, inquiry and examination by responsible parties.

9.2 Requests for special access shall be made in writing and approved by the CMC. The
MSHS shall retain in its permanent record files of all collections access requests, and
record actual examination of artifacts and documents relative to such requests.

9.3 Access to collections and records may be limited by CMC availability, conservation
considerations, fragility of collections, nature of the examination and exhibition
requirements.

9.4 Certain types of information, such as donor stipulated closed files, donor requested
anonymity, or appraised value of objects may be restricted or denied for security
reasons. In such cases the person requesting access shall be informed of the reason for
restriction or denial of access.

9.5 Access to and use of collections and records shall be credited appropriately in all
publications, exhibits and other presentations. Photography for publication or for
commercial purposes will be allowed only with prior permission by the CMC and,
when appropriate, subject to approval by the Board of Trustees. Photography for
personal use is permitted except where prohibited to protect the collection.

9.6 All persons requesting access to the collections will be supervised at all times, unless
specific approval to the contrary is granted by the CMC within procedures governing
authorized access and security.

9.7 Access to loan collections shall be governed by the same policies as the permanent
collections, unless provisions to the contrary have been made by the lender and agreed
to by the CMC.
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X. Deaccessions

10.1 To effectively manage and maintain appropriate collections, the MSHS may find it
necessary to transfer ownership or discard inappropriate and/or duplicate, extraneous
artifacts.

10.2 Artifacts are defmed as deaccessioned when they are removed permanently from the
collections of the MSHS with a legal transfer of ownership.

10.3 Any artifact(s) proposed for deaccessioning must meet at least one of the following
criteria:
a. The artifact is no longer relevant and useful to the purposes and activities of the

MSHS.
b. The artifact is duplicated in the collection and the similar artifact is of superior

quality and/or provenance.
c. The MSHS can no longer maintain and preserve the artifact.
d. The artifact has deteriorated beyond usefulness; cannot be repaired or exhibited

and is not suitable for educational purposes.

10.4 All prospective deaccessions and methods of disposition shall be recommended by the
CMC prior to approval by the Board of Trustees. Methods of dispositions will be
selected to reflect the best interests of the historical society, and may be as follows:
a. An attempt may be made to return artifacts to their original donor.
b. Artifacts may be transferred to other educational institutions through gift, in

exchange for other artifacts, or purchase by that institution.
c. Artifacts may be sold at public auction.
d. Artifacts of no interpretive or monetary value to the historical society or other

institutions may be physically destroyed.
e. In extraordinary circumstances, with prior approval of the CMC, artifacts

approved for deaccession from the MSHS may be exchanged for artifacts owned
by a private individual.

f. In extraordinary circumstances, artifacts may be sold to a private individual other
than at public auction with the prior approval of the CMC providing that the
Committee determines that such a transaction entails no conflict of interest; and
that the value of the artifacts is established by independent appraisal.

10.5 Proceeds from the sale of artifacts will be deposited in the Museum Fund to be used for
the acquisition of artifacts for the permanent collection, or, with Board approval, for
special projects that directly benefit or conserve the existing collections, in accordance
with the current standards and guidelines of the museum profession.

10.6 A permanent record of all deaccessioned artifacts will be maintained, to include:
a. the description of the artifacts deaccessioned
b. the date and nature of the disposition
c. the authority for the deaccessioning
d. verification of ownership by the MSHS
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10.7 No donated object shall be deaccessioned for any reason for two years after the date of
its acquisition (see u.s. Tax Reform Act of 1984 and IRS Regulations).

10.8 Loaned objects, whether or not formerly accessioned, may be deaccessioned as
abandoned property upon advice of legal counsel when appropriate and approval by
the CMC.

XI Public Disclosure

11.1 All artifact collection policies of the MSHS shall be made available to any requesting
party, and appropriate portions or summaries thereof shall be a part of all collection
transaction documents.

11.2 This statement of collections policy was approved by the MSHS' s Board of Trustees
on June 4, 1998.
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Gift Receipt
Temporary Custody Receipt
Accession Record
Deaccession Record
Incoming Loan Form
Outgoing Loan Form
Photographic Use Agreement
MSHS By-laws

Appendix


